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By redesigning capability building around real
work, empowering L&D to orchestrate adaptive,
Al-enabled development ecosystems, and turning
continuous upskilling into an everyday
performance habit, organizations can transform
skill building from a defensive reaction into a
sustained engine of workforce readiness.
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Every learning leader feels it.

The pace. The pressure. The widening gap
between what people can do and what the
organization suddenly needs them to do.

Not in five years.
Not next year.
Now.

Job roles are mutating. Workflows are
being rewritten by Al. Teams navigate new
tools before they master the old ones. Skills
that once lasted a decade now age out in
three years. And in the middle of this
whirlwind, employees try to stay confident,
relevant, employable.

This is the real story behind the reskilling
and upskilling imperative:

a workforce running at full speed while the
ground keeps shifting under its feet.

For L&D, this isn’t a training problem.

It’s a capability problem.
And capability problems require a different
type of thinking.

The Skills Shift Is Bigger Than
Content — It’s a Redesign of How
People Learn at Work

Reskilling has long been framed as a
content challenge: “build more courses,
ship more modules, expand the library.”
But when skills evolve faster than content
can be produced, the traditional model
collapses.

Learning shifts from knowledge delivery to
performance enablement.

For L&D, this changes everything:

e The unit of value is not the course.
It’s the capability built.

Half of respondents say their company is redesignhing end-to-end
workflows

Deploy

Support adoption of GenAl tools and
foster productivity (e.g., rolling out
ChatGPT, Microsoft Copilot, or Mistral

LeChat) into critical processes)

*of respondents say their company is
deploying GenAl tools

Sources, Al at Work, 2025 (n=10,635); BCG analysis.

Redesign end-to-end workflows and
processes to reimagine functions (e.g.,
reshaping the HR function by injecting Al

Invent

|

22%

Build and innovate new business models
and products to drive growth (e.g.,
creating new revenue streams with Al-
powered services)

According to BCG studies, companies that create the most
F——— value with Al focus 80% of their investment on Reshape and ———

Invent, in a few core processes
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e The goal is not completion.
It’s application, fluency, impact.
e The measure is not hours learned.
It’s readiness at the moment of
need.

This pushes learning teams to operate like
system designers, not content providers. To
map workflows. To identify friction points.
To embed guidance where decisions
happen. To build learning architectures that
follow the work instead of running parallel
toit.

If reskilling is the “what”, this is the “how”
that makes it real.

L&D Is Being Pulled Into the Heart
of Business Strategy

The era where learning was a support
function is over.

Reskilling now influences everything:
productivity, customer experience,
innovation, transformation velocity.

Organizations can no longer execute a
strategy unless people can learn at the
speed of that strategy.

This gives L&D a new mandate:

e Spotlight the capabilities that
matter most to the business.

e Distinguish critical skills from
optional ones.

e Partner with operations to redesign
workflows around new ways of
working.

e Build talent pipelines shaped by
skills, not job titles.

e Guide leaders through the
psychology of rapid change.

The learning team becomes a strategic
instrument—not because it delivers

training, but because it enables the
business to adapt.

When L&D steps into this role, reskilling
stops being a cost and becomes a
competitive advantage.

Al Has Changed the Rules—And
Learning Teams Must Change
With It

Al is reshaping how people learn, how work
gets done, and how skills are built.
The impact is deep and immediate:

e Al accelerates the identification of
skills gaps.

e Al personalizes learning without
human bottlenecks.

e Al creates real-time practice
environments and simulations.

e Al supports frontline workers with
instant, contextual guidance.

e Al frees L&D from manual
production to focus on system-level
design.

But Al also raises the bar for L&D
capability.

Learning teams must now develop:

e Al literacy to design responsible
learning systems.

e Data fluency to interpret signals
and measure impact.

e  Workflow intelligence to embed
development where it matters.

e Coaching skills to help employees
navigate uncertainty.

e Product thinking to build scalable,
iterative learning ecosystems.

Al doesn’t replace L&D.
Al amplifies the L&D teams that know how
to use it—and sidelines those who don’t.
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The Human Impact: Fear, Fatigue,
and the Need for Psychological
Safety

Behind the KPIs and frameworks, reskilling
is a human process.

Employees are overwhelmed. Many fear
being left behind. Some doubt their ability
to adapt. Others hide their struggles.

Reskilling only works when people feel safe
enough to try, fail, learn, and stretch.

This places new responsibility on L&D:

e Create environments where
experimentation is normal.

e Design practice spaces that reduce
embarrassment and risk.

e Support managers in becoming
capability coaches.

e Communicate clearly, repeatedly,
honestly about the why.

e Make learning feel less like a
mandate and more like a path
forward.

Without psychological safety, reskilling
becomes compliance.
With it, it becomes transformation.

Leadership Determines Whether
Reskilling Succeeds or Stalls

Reskilling is not an L&D initiative.
It is a leadership behavior.

When leaders learn out loud, employees
follow.

When leaders avoid Al tools, teams freeze.
When leaders prioritize capability over
convenience, systems shift.

Share of employees who are...

@ With clear leadership support on GenAl use

..Regular users of Al

41%

..Very positive about o

GenAl impact on job

enjoyment
oy 15%

62 %

..Very positive about
GenAl impact on their

career propects
prop 13%

Without clear leadership support on GenAl use

82 %

Al at Work, 2025 (n=3,537); BCG analysis

Note: Regular users = people that use Al several times a week or daily.
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Effective reskilling requires leaders who:

e Model curiosity.

e Reinforce learning in everyday
interactions.

e Protect time for development.

e Set expectations for
experimentation.

e Reward capability-building, not just
output.

Reskilling succeeds when leaders treat
learning as part of the job—not a break
from it.

The Decade Belongs to the
Organizations That Learn Fastest

Reskilling and upskilling are no longer
episodic programs.

They are the operating system of modern
organizations.

For L&D, this is the moment of elevation.
Learning teams are no longer creators of
content—they are builders of capability
engines, designers of learning ecosystems,
orchestrators of readiness.

The future belongs to the organizations that
can re-skill at scale, upskill in real time,
and learn as fast as the world changes.

And the teams who will lead them there are
the ones who understand that reskilling
isn’t just about teaching people new skills.
It’s about giving the organization the power
to become something new, again and
again.

When learning becomes this powerful, it
stops being a function.
It becomes a force.

When skills age faster than roles, readiness becomes the real advantage.

If you’re rethinking how reskilling can keep pace with constant change, reach out to us at

emilie@goat-learning.com.

Reskilling isn’t about producing more learning—it’s about building capability where work

happens.

Contact us at emilie@goat-learning.com to discuss how L&D can architect scalable,

work-embedded upskilling systems.

Reskilling only works when people feel safe enough to learn, try, and stretch.

If you’re exploring how learning can build confidence alongside capability, let’s talk at

emilie@goat-learning.com.

Reskilling succeeds when leaders treat learning as part of the job—not an extra.

Reach out at emilie@goat-learning.com to explore how leadership behaviors can turn

upskilling into a daily performance habit.
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A propos de GOAT LEARNING®

GOAT LEARNING® est une société de conseil, d’intégration et d’outsourcing spécialisée dans
les solutions EdTech et Learning. Forte de plus de 15 ans d’expérience du marché et de
collaborations avec des groupes Global 500 et SBF120, elle accompagne les entreprises dans la
conception, la sélection, le déploiement et I’optimisation de leurs écosystémes de formation.
Positionnée comme Trusted Advisor, GOAT LEARNING® conjugue expertise technologique,
compréhension fine des enjeux Learning & Development et exigence d’exécution pour
transformer les investissements learning en leviers concrets d’upskilling, de développement des
skills, d’engagement des apprenants et de performance durable. Son approche s’inscrit
pleinement dans les dynamiques de Skills Based Organization, afin d’aider les entreprises &
mieux aligner leurs stratégies talents, leurs priorités business et leurs dispositifs de formation.
Grdce d un écosysteme réunissant plus de 24 partenariats stratégiques et 250+ fournisseurs de
contenus, technologies et services, GOAT LEARNING® poursuit une ambition simple : faire de la
formation un actif stratégique, mesurable et créateur de valeur pour I’entreprise.

About GOAT LEARNING®

GOAT LEARNING® is a consulting, integration, and outsourcing firm specialized in EdTech and
Learning solutions. Backed by more than 15 years of market experience and collaborations
with Global 500 and SBF120 companies, it supports organizations in the design, selection,
deployment, and optimization of their learning ecosystems. Positioned as a Trusted Advisor,
GOAT LEARNING® combines technology expertise, a sharp understanding of Learning &
Development challenges, and strong execution capabilities to turn learning investments into
tangible drivers of upskilling, skills development, learner engagement, and sustainable
performance. Its approach is fully aligned with Skills Based Organization dynamics, helping
companies better connect their talent strategies, business priorities, and learning initiatives.
Through an ecosystem of more than 24 strategic partnerships and 250+ content, technology,
and service providers, GOAT LEARNING® pursues a simple ambition: to make learning a
strategic, measurable, and value-creating asset for the business.
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