[ 1

From goat to GOAT serie — August 2026 G f) A T

LEARNING
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GOAT LEARNING®

By reshaping work around human-AlI collaboration,
empowering L&D to architect adaptive learning
ecosystems, and embedding intelligence directly
into daily performance, organizations can turn Al

disruption from a destabilizing force into a catalyst

for capability, resilience, and accelerated growth.
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Walk into any organization today and you
can feel the dissonance.

Teams racing to adopt new Al tools they
barely understand.

Managers juggling responsibilities no job
description ever predicted.

Employees wondering if they are being
augmented or replaced.

Workflows shifting faster than people can
retrain.

And learning teams caught in the
crossfire—expected to respond instantly,
strategically, and flawlessly.

This is the real face of Al disruption.

Not science fiction.

Not abstract theory.

But a widening gap between what
organizations need and what their people
are currently equipped to do.

The frustration is real. So is the potential
Because inside this chaos lies a rare
opportunity: the chance to redesign how
capability is built, deployed, and scaled
across the enterprise.

And that’s where L&D comes in.

Al Isn’t Just Changing Work — It’s
Rewriting the Architecture of
Skills

Al doesn’t simply automate tasks.

It alters roles, redistributes judgment, and
reshapes the boundaries between human
and machine contribution.

Suddenly, every job has two layers:

e the technical layer that Al can
accelerate

e the human layer that only people
can execute with nuance, reasoning,
and context

For L&D, this shift is seismic.

Traditional skills frameworks—updated
annually, delivered in courses—are already
obsolete on arrival.

What’s needed now is a dynamic
intelligence layer: a living map of emerging
skills, fading skills, and hybrid capabilities
that didn’t exist twelve months ago.

Al disruption forces L&D to move beyond
skills catalogues and towards skills
sensing.

To read the signal.

To anticipate the shift.
To build capability not when it becomes
urgent, but when it becomes inevitable.

The Era of Learning Systems Is
Becoming the Era of Learning
Ecosystems

The rise of Al is dissolving the boundaries
between platforms.

Workflows matter more than tools.
Outcomes matter more than content.

Three disruptions converge:

a. Al copilots inside business tools
Learning happens inside the CRM, the IDE,
the HRIS, the inbox—where the work

actually lives.

b. Agentic systems capable of guiding,
coaching, even acting

Learning becomes embedded support, not
a separate event.
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c. The decline of single-purpose learning The New L&D Playbook: From
platforms Content Production to
What used to be “training delivery” Performance Enablement

becomes “capability orchestration.”
Al has made content cheap.

For L&D teams, this means shifting from Faster drafts. Faster translations. Faster
platform management to ecosystem simulations.
design: Speed is no longer the differentiator.

e connecting systems Impact is.

e integrating data flows

e orchestrating micro-guidance This changes the mandate of L&D

e embedding adaptive support where dramatically.

decisions occur
The question is no longer:

The point is no longer to bring people to “How do we produce more learning?”

learning. but

It’s to bring learning to the point of work. “How do we improve performance with less
friction?”

Half of respondents say their company is redesigning end-to-end
workflows

Deploy Reshape Invent

” |

22%

Support adoption of GenAl tools and Redesign end-to-end workflows and Build and innovate new business models
foster productivity (e.g. rolling out processes to reimagine functions (e.g., and products to drive growth (e.g.,
ChatGPT, Microsoft Copilot, or Mistral reshaping the HR function by injecting Al creating new revenue streams with Al-
LeChat) into critical processes) powered services)

According to BCG studies, companies that create the most
*of respondents say their company is F———— value with Al focus 80% of their investment on Reshape and ——
deploying GenAl tools Invent, in a few core processes

Sources, Al at Work, 2025 (n=10,635); BCG analysis.
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This shift requires new muscles:

e diagnosing workflow-level gaps

e designing contextual practice

e embedding Al tutors or agents in
critical tasks

e enabling managers to reinforce new
behaviors

e measuring capability, not
completions

e curating ecosystems instead of
building courses

Al disruption, paradoxically, elevates the
strategic importance of human-led learning
design.

Because creating content is easy, but

generating behavior change remains a
human-centered discipline.

The Human Impact: Anxiety at
Scale, and Why L&D Must Lead
the Reassurance

The biggest impact of Al disruption is
psychological, not technological.

Employees are unsure:

what the future of their job looks
like
whether they can keep up

e which skills matter next
[ ]

Share of respondents who think their job will certainly or
probably disappear entirely in the next ten years

+12pp

All respondents Employees in companies Employees in companies
focusing on tool roll-out* redesigning workflows with Al**

Al at Work, 2025 (n=10,365); BCG analysis

*Company is doing Deploy only (roll-out of off-the-shelf Al tools)(n=2,551).
**Company is doing some Reshape (end-to-end workflow redesign) or Invent (new business models emerging from Al).

Company might also be doing Deploy (n=6,450).
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e how much of their value remains
human

Without direction, fear spreads.
When fear spreads, learning shuts down.

This is where L&D becomes a stabilizing
force.

Learning teams can:

e demystify Al and show tangible use
cases

e expose the hidden part of every job
that Al cannot do

e provide safe, low-risk practice

zones

e help managers coach instead of
panic

e normalize experimentation and
iteration

e reshape narratives from
“replacement” to “augmentation”

In an Al-accelerated workplace, confidence
becomes a core competency.
L&D is uniquely positioned to build it.

Leadership Will Decide Whether
Al Becomes Chaos or Capability

Al disruption is not a technology issue.
It is a leadership behavior.

Organizations where leaders model
curiosity, use Al transparently, and promote
experimentation accelerate.

Organizations where leaders avoid Al—or
treat it as a side project—fall behind
instantly.

For L&D, this means a new priority:
developing Al-capable leaders who can
guide Al-capable teams.

Leaders must learn to:

e navigate human + Al workflows

e coach through uncertainty

e manage performance where agents
contribute

e uphold ethical and responsible Al
use

e build cultures where learning is
visible and continuous

If leaders do not transform, the
organization cannot transform.
L&D becomes the catalyst of that
transformation.

Al Disruption Is Not About
Technology. It’s About Capability.

Al disruption is not an existential threat.
It is an existential test.

The test is simple:

Can organizations learn faster than the
world changes?

Those that succeed will not be the ones
with the most advanced models, the
biggest tech stack, or the fastest
automations.

They will be the ones with the strongest
learning ecosystems, the most adaptive
talent, and the most committed leaders.

In this new era, L&D is no longer a support
function.

It is the operating system of
transformation.

And the organizations that elevate learning
to this role—the ones that treat Al
disruption as a capability revolution, not a
cost-cutting exercise—will write the
blueprint for the future of work.
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The rest will spend the decade catching up. The age of disruption is here.
The age of capability starts now.

Al disruption is ultimately a learning challenge, not a technology one.
If you’re rethinking how your organization builds capability at scale, reach out to us at
emilie@goat-learning.com to continue the discussion.

Turning disruption into capability requires re-architecting learning, not accelerating content.
Contact us at emilie@goat-learning.com to explore how learning ecosystems can support
human-Al collaboration in your organization.

When Al accelerates change, confidence becomes a critical skill.
If you’re navigating the human impact of Al disruption, let’s talk. Write to us at emilie@goat-

learning.com.

L&D now sits at the center of enterprise transformation.
Reach out at emilie@goat-learning.com to discuss how learning can become a strategic
response to Al disruption—rather than a reactive one.
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A propos de GOAT LEARNING®

GOAT LEARNING® est une société de conseil, d’intégration et d’outsourcing spécialisée dans
les solutions EdTech et Learning. Forte de plus de 15 ans d’expérience du marché et de
collaborations avec des groupes Global 500 et SBF120, elle accompagne les entreprises dans la
conception, la sélection, le déploiement et I’optimisation de leurs écosystéemes de formation.
Positionnée comme Trusted Advisor, GOAT LEARNING® conjugue expertise technologique,
compréhension fine des enjeux Learning & Development et exigence d’exécution pour
transformer les investissements learning en leviers concrets d’upskilling, de développement des
skills, d’engagement des apprenants et de performance durable. Son approche s’inscrit
pleinement dans les dynamiques de Skills Based Organization, afin d’aider les entreprises a
mieux aligner leurs stratégies talents, leurs priorités business et leurs dispositifs de formation.
Grdce d un écosysteme réunissant plus de 24 partenariats stratégiques et 250+ fournisseurs de
contenus, technologies et services, GOAT LEARNING® poursuit une ambition simple : faire de la
formation un actif stratégique, mesurable et créateur de valeur pour I’entreprise.

About GOAT LEARNING®

GOAT LEARNING® is a consulting, integration, and outsourcing firm specialized in EdTech and
Learning solutions. Backed by more than 15 years of market experience and collaborations
with Global 500 and SBF120 companies, it supports organizations in the design, selection,
deployment, and optimization of their learning ecosystems. Positioned as a Trusted Advisor,
GOAT LEARNING® combines technology expertise, a sharp understanding of Learning &
Development challenges, and strong execution capabilities to turn learning investments into
tangible drivers of upskilling, skills development, learner engagement, and sustainable
performance. Its approach is fully aligned with Skills Based Organization dynamics, helping
companies better connect their talent strategies, business priorities, and learning initiatives.
Through an ecosystem of more than 24 strategic partnerships and 250+ content, technology,
and service providers, GOAT LEARNING® pursues a simple ambition: to make learning a
strategic, measurable, and value-creating asset for the business.
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