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As accelerating change, Al-driven shifts, and
shrinking learning time reshape every role, L&D
must turn skill maintenance into a dynamic,
continuous, workflow-integrated system—one that
protects performance today and builds
adaptability for tomorrow.
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There is a pattern every learning leader
now recognizes.

Employees master a skill.

Six months later, the workflow changes.
The tools update.

The expectations shift.

The role evolves.

And suddenly, the skill is outdated—not
because the employee forgot, but because
the world moved on.

This is the silent truth of today’s workplace:
skills don’t erode slowly anymore—they
expire abruptly.

Teams feel the pressure.

Managers scramble to keep up.

Leaders talk about “future-proofing,” but
the future keeps arriving early.

And L&D is asked, once again, to “close the
skills gap.”

Except this time, the target is moving faster
than the system built to maintain it.

Maintaining skills isn’t a training problem.
It’s a structural one.

And it demands a profound shift in how
L&D understands its mission.

Skills Are Becoming the New
Infrastructure of Work

Skills used to be competencies.
Now they’re currency.

Everything flows through them:
performance, mobility, innovation,
productivity, workforce planning, even
adoption of Al.

How do you expect the workforce in your organization to change?

More FTEs

Existing workforce

Net neutral 17 %

Fewer FTEs 7%

BCG Al Radar 2025 (n=1,803)

Increase headcount,
adding new skills

More productivity and
| =® ) upskilling of existing talent
to meet Al needs

Restructure workforce
with new roles to replace
redundant ones
Decrease headcount
due to Al automation
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Organizations increasingly see skills not as
HR artifacts, but as operational
infrastructure:

e the basis for allocating work

e the lens for measuring readiness

e the map for workforce planning

e the common language for talent
systems

e the engine behind performance
acceleration

For L&D, this changes the job dramatically.

Instead of building courses, L&D must now
build capability ecosystems—systems
where skills are continuously detected,
developed, reinforced, and measured.

This is not about upskilling campaigns.
It’s about creating a living architecture of
skills.

The Real Challenge Isn’t
Developing Skills. It’s Maintaining
Them.

Skill decay has become one of the biggest
invisible threats to performance.

It doesn’t happen because employees stop
learning.

It happens because work changes faster
than learning systems do:

e Al reshapes tasks in real time

e workflows update constantly

e pressure and workload leave no
space for formal learning

e employees lose touch with skills
they rarely apply

e outdated competence models fail to
reflect real needs

The result?
A widening gap between what the job was,
what it is, and what it is becoming.

L&D must shift from episodic training to
continuous calibration, ensuring skills
evolve at the speed of work.

This requires:

e micro-reinforcement

e adaptive practice

o workflow-triggered learning

e frequent reassessment

e real-time guidance from Al
assistants

Skill maintenance is not optional anymore.
It’s the difference between staying
operational and falling behind.

Al Is Both the Accelerator—and
the Stress Test—of Skills

Al reveals the truth about skills faster than
any system before it.

It exposes skill gaps instantly.
It amplifies them when missing.
It widens them when not maintained.

But it also accelerates capability building
when used well.

For L&D, Al becomes essential to skill
maintenance because it:

e detects gaps through behavior, not
self-reporting

e personalizes development at scale

e provides real-time coaching and
correction

e tracks how skills evolve inside
actual work

e identifies emerging skills before
roles shift

-

—

A 43 Rue du Colonel Pierre Avia
G )AT 75015 Paris — France
LEARNING

L

_


http://www.goat-learning.com/
Paul de la Follye de Joux
3


.Very positive about
GenAl impact on job
enjoyment

.Very positive about
GenAl impact on their
career propects

..Regular users of Al

e reinforces learning through
micro-interventions

However, the paradox is clear:

Al increases the need for human skills—
critical thinking, oversight, adaptability—
even as it automates tasks.

Maintaining skills, therefore, becomes a
dual mission:

keep human judgment strong and ensure Al
competence grows in sync with work.

Managers Are the Multipliers of
Skill Maintenance—If L&D Equips
Them

Skill decay often begins quietly inside
teams, and managers usually see it first.

But most managers lack:

e the vocabulary to describe evolving
skills

e the data to diagnose skill gaps

e the tools to coach Al-enhanced
workflows

e the confidence to guide learning
continuously

If L&D wants to maintain skills, it must
treat managers not as training participants
but as capability accelerators.

This means giving managers:

e simple frameworks for identifying
skill shifts

e guidance for coaching in the flow of
work

Share of employees who are...

@ With clear leadership support on GenAl use Without clear leadership support on GenAl use

13%

82 %

Al at Work, 2025 (n=3,537); BCG analysis

Note: Regular users = people that use Al several times a week or daily.
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e dashboards showing skill
progression

e scripts for skill-based conversations

e clarity on which skills matter most

When managers understand skills, teams
move faster, adapt better, and resist less.

When they don’t, skill decay becomes
systemic.

The Human Side: Skill
Maintenance Builds Confidence,
Not Overwhelm

Underneath every skill gap lies an emotion.

People don’t fear learning.
They fear becoming obsolete.

Skill maintenance combats that fear by
giving employees clarity:

e what skill they need next

e what their progress looks like

e how the role is evolving

e what support exists along the way

e what Al will change—but also what
it won’t

When employees see learning as continuous
and integrated, anxiety falls and

motivation rises.

Skill maintenance isn’t just operational.
It’s psychological.

And maintaining confidence is as important
as maintaining capability.

What L&D Must Become: The
Organization’s Capability Engine

To maintain skills in a world of constant

1. A real-time capability system

Where skills are detected, reinforced, and
updated inside workflows.

2. A strategic partner

Connecting skills to performance,
productivity, and workforce planning.

3. A designer of adaptive learning
ecosystems

Not catalogues, but responsive,
Al-augmented systems.

4. A translator of business needs into
skill requirements

Always anticipating what tomorrow will
require.

5. A guardian of human capability in an
Al-enabled world

Ensuring people stay empowered, not
overshadowed.

This is the future of L&D.
Not more content.
More capability.

Maintaining Skills Is Not a
Project. It Is the Work.

The skills landscape no longer stays still
long enough for annual plans, big
programs, or static frameworks.

What organizations need now is a system
where:

e skills are living entities,
e learning is continuous,

change, L&D must evolve into: e Al enhances development,
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e managers reinforce growth, The question is no longer whether skills
e and L&D orchestrates capability matter.
across the enterprise.
It is whether L&D can build the systems

Maintaining skills is not a response to that keep them alive— continuously,
disruption. intelligently, and at the speed of work.
It is how organizations stay ready for what
comes next.

When skills expire faster than they’re taught, maintenance becomes a strategic priority.
If you’re rethinking how L&D can keep capabilities aligned with real work, reach out to us at
emilie@goat-learning.com.

The challenge isn’t developing skills—it’s keeping them relevant as work evolves.
Contact us at emilie@goat-learning.com to discuss how L&D can build systems for continuous
skill maintenance.

Skills decay first inside teams—and managers are the first to notice.
If you’re exploring how to equip managers to reinforce skills in the flow of work, let’s talk at
emilie@goat-learning.com.

Maintaining skills isn’t just about performance—it’s about confidence and relevance.
Reach out at emilie@goat-learning.com to explore how continuous learning can reduce
anxiety while increasing adaptability.
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A propos de GOAT LEARNING®

GOAT LEARNING® est une société de conseil, d’intégration et d’outsourcing spécialisée dans
les solutions EdTech et Learning. Forte de plus de 15 ans d’expérience du marché et de
collaborations avec des groupes Global 500 et SBF120, elle accompagne les entreprises dans la
conception, la sélection, le déploiement et I’optimisation de leurs écosystéemes de formation.
Positionnée comme Trusted Advisor, GOAT LEARNING® conjugue expertise technologique,
compréhension fine des enjeux Learning & Development et exigence d’exécution pour
transformer les investissements learning en leviers concrets d’upskilling, de développement des
skills, d’engagement des apprenants et de performance durable. Son approche s’inscrit
pleinement dans les dynamiques de Skills Based Organization, afin d’aider les entreprises &
mieux aligner leurs stratégies talents, leurs priorités business et leurs dispositifs de formation.
Grdce d un écosysteme réunissant plus de 24 partenariats stratégiques et 250+ fournisseurs de
contenus, technologies et services, GOAT LEARNING® poursuit une ambition simple : faire de la
formation un actif stratégique, mesurable et créateur de valeur pour I’entreprise.

About GOAT LEARNING®

GOAT LEARNING® is a consulting, integration, and outsourcing firm specialized in EdTech and
Learning solutions. Backed by more than 15 years of market experience and collaborations
with Global 500 and SBF120 companies, it supports organizations in the design, selection,
deployment, and optimization of their learning ecosystems. Positioned as a Trusted Advisor,
GOAT LEARNING® combines technology expertise, a sharp understanding of Learning &
Development challenges, and strong execution capabilities to turn learning investments into
tangible drivers of upskilling, skills development, learner engagement, and sustainable
performance. Its approach is fully aligned with Skills Based Organization dynamics, helping
companies better connect their talent strategies, business priorities, and learning initiatives.
Through an ecosystem of more than 24 strategic partnerships and 250+ content, technology,
and service providers, GOAT LEARNING® pursues a simple ambition: to make learning a
strategic, measurable, and value-creating asset for the business.
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